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The  Boston  Common  retains  much  of  its  original  natural  character. 


INTRODUCTION 


This  study  was  initiated  at  the 
request  of  the  City  of  Boston 
Department  of  Parks  and 
Recreation  to  better 
understand  the  use  of  the 
Boston  Common.    The  timing 
for  this  study  was  driven  by 
the  need  to  decide  whether  to 
relocate  the  Boston  Common 
Visitor  Center,  and  by  a  desire 
to  understand  the  relationship 
of  this  service  to  the  other  uses 
of  this  valuable  ground. 

This  immediate  problem 
highlighted  the  need  for  a 
general  understanding  of  the 
ways  the  Common  is  used  and 
perceived  in  order  to  respond 
to  the  many  demands  for 
decisions  about  programming, 
activities,  maintenance,  and 
encroachments  on  the  historic 
and  future  value  of  the 
Common  to  its  users.    The 
purpose  of  this  study  is  to 
make  recommendations  on  the 
location  and  programming  of 
the  Visitor  Center  based  on  an 
understanding  of  the  overall 
context  and  use  of  the  park. 


Our  approach  to  this  study 
proceeded  from  general 
observation  to  detailed  data 
collection  and  specific  site 
analysis.    In  all  the  phases, 
many  hours  were  spent  in  the 
Common  during  the  autumn 
months,  noting  its  various 
manifestations  during 
different  hours  of  the  day  and 
different  days  of  the  week, 
growing  accustomed  to 
familiar  faces  in  the  Common, 
and  checking  predictions  about 
where  and  what  activities 
occur.    Meetings  were  held 
regularly  with  the  Department 
of  Parks  and  Recreation  to 
discuss  the  procedure  and 
findings  at  each  stage. 

In  the  process  of  this  study,  we 
were  continually  gaining 
insight  into  the  patterns  of  use 
throughout  the  Common,  and 
then  applying  that  knowledge 
to  the  specific  issue  of  the 
Visitor  Center.    We  hope  that 
this  report  will  inform  the 
design  of  the  new  Boston 
Common  Visitor  Center,  and 
that  it  will  be  also  useful  in 
future  considerations  for  the 
long  term  planning  of  the 
Boston  Common. 


SUMMARY  OF  FINDINGS 


Based  on  the  results  of  this 
study  and  numerous  meetings 
with  the  Department  of  Parks 
and  Recreation,  we  feel  that 
the  site  of  the  new  Visitor 
Center  should  be  located  in  the 
area  just  north  of  the  existing 
ranger  station.    This  site, 
located  on  the  other  side  of  the 
Parkman  Plaza,  will  create  an 
opportunity  to  enliven  this 
underutilized  plaza  with  more 
activity  and  more  people.    At 
the  same  time,  the  Parkman 
Plaza  area  will  provide  the 
necessary  overflow  space  to 
accommodate  waiting,  resting 
and  itinerary  planning 
activities  associated  with  the 
use  of  the  Visitor  Center. 

The  selected  site  is  out  of  the 
path  of  the  busy  Lafayette 
Mall,  yet  is  still  visible  from 
Tremont  Street.    A 
consideration  of  choosing  this 
site  is  the  proximity  to  the 
existing  center  which  has 
become  familiar  and  is 
identified  in  many  tourist 
materials.    The  general  vicinity 
of  the  Parkman  Plaza  is  also 
well  located  along  the  major 
pedestrian  paths  on  the 
Common:    the  Mayor's  Path, 
the  Railroad  Walk,  and  the 
Lafayette  Mall.    It  is  easily 
accessible  from  the  subway 
and  is  established  as  the  trail 
head  for  the  Freedom  Trail. 
The  shift  of  the  center  to  a 
more  interior  location  will 
improve  access  to  the  Mayor's 
Walk  and  to  tour  bus 
operations  which  may  be 
located  in  the  Charles  Street 
corridor. 

In  considering  a  new  structure 
in  the  Parkman  Plaza  area, 
care  was  taken  not  to  obstruct 
important  views  from  this 
point  to  landmarks  such  as  the 
Park  Street  Church,  the  State 
House,  the  Soldiers  and  Sailors 


Monument,  the  Bandstand,  or 
the  Ranger  Station  itself. 
View  corridors  to  these 
landmarks  are  important  not 
only  for  the  quality  of  the 
environment  in  the  Common, 
but  also  for  the  functioning  of 
the  Visitor  Center,  which  is 
the  first  point  of  orientation 
for  many  visitors  to  Boston. 
The  quadrant  selected  lies 
between  the  Parkman  Plaza 
and  the  children's  playground, 
and  has  the  least  impact  on 
views  from  the  plaza. 

In  general,  a  wide  variety  of 
activities  were  observed  in  the 
Common,  but  the  most 
prevalent  were  talking,  looking 
at  other  people,  and  waiting. 
The  northwest  corner  of  the 
Common  is  the  most  heavily 
used  with  activities  centered 
around  the  Park  Street  station, 
the  Brewer  Fountain  and 
Tremont  Street.    Quieter 
settings  are  also  popular 
especially  where  sun  and  shade 
are  intermittent,  and  on 
benches  along  the  less  heavily 
travelled  routes  through  the 
Common.    Private  activities 
such  as  affection  and  illicit 
affairs  often  share  space  in  the 
high  lookout  spots  and  in 
heavily  shaded  areas.    In 
particular,  the  heavily  shaded 
open  areas  around  the 
bandstand  and  the  burying 
ground  often  seem  ominous 
and  deserted. 

The  heavily  travelled  paths 
through  the  Common  include 
the  Mayor's  Walk,  Lafayette 
Mall  and  the  Railroad  Walk. 
Many  people  cross  the  slope  of 
Beacon  Hill  but  choose  a 
variety  of  paths.    The  width 
and  conditions  along  a  path 
contribute  to  the  sense  of 
congestion  or  emptiness.    In 
general,  north-south  paths  such 
as  the  Oliver  Wendall  Holmes 
Mall  receive  little  use  as 
pedestrian  routes  but  are 
popular  sites  for  other  more 
passive  uses. 


The  Common  continues  to 
serve  a  wide  variety  of  users 
of  all  ages,  race,  class,  and 
gender.    Rather  than 
inhabiting  distinct  territories, 
a  mix  of  users  share  not  only 
general  territories  but  often 
share  spaces  as  small  as  a 
bench  seat.     Tourists 
congregate  around  the  Visitor 
Center  and  the  adjacent  areas, 
but  are  often  spotted  in  other 
parts  of  the  Common 
investigating  monuments, 
taking  photographs,  and 
feeding  the  wildlife. 

Because  the  Common  means 
many  things  to  a  wide  variety 
of  people,  every 
transformation  should  be 
carefully  considered  and 
limited  to  small  and  gradual 
change  wherever  possible. 
Recent  improvements  such  as 
structural  repairs  and 
nighttime  lighting  have  gone  a 
long  way  in  improving  the 
image  of  the  Common  and  the 
sense  of  safety  for  the  many 
people  who  enjoy  this  unique 
open  space  in  the  heart  of 
Boston. 


HISTORICAL  SETTING 


As  the  oldest  public  park  in 
the  country,  the  Boston 
Common  has  been  an  open 
space  set  aside  for  the  people 
of  Boston  since  the  initial 
colonial  settlement.    Over  the 
years,  the  Common  has  served 
many  functions,  each 
generation  making 
transformations  to  the  physical 
landscape  reflecting  changing 
times  and  values.    The  most 
successful  transformations, 
however,  have  been  smaller 
scale,  subtle  moves  that  related 
to  the  existing  context  and 
contributed  to  the  gradual 
evolution  of  the  landscape. 

The  configuration  and  the  size 
of  the  50  acre  tract  is  nearly 
the  same  as  the  original  land 
set  aside  in  1634.    Early 
transformations  were  limited 
to  minor  regrading  for 
pasturage  and  military  parade 
grounds.    The  embankments 
and  trenches  of  the  British 
troops  in  the  Revolutionary 
War  resulted  in  more  obvious 


The  Ranger  Station  from  the  Parkman  Plaza. 


transformation,  of  which 
Flagstaff  Hill  at  the  Soldiers 
and  Sailors  Monument  is  a 
remnant. 

In  the  nineteenth  century, 
pastoral  and  military  uses  gave 
way  to  passive  recreation  and 
leisure  uses.    These  new  values 
were  reflected  by  landscaped 
malls,  tree  planting,    and 
formalization  of  interior  paths 
and  the  Frog  Pond.    Use  of  the 
Common  to  display  public  art 
and  historical  monuments 
began  at  this  time. 

During  the  first  part  of  the 
twentieth  century,  many  of  the 
changes  to  the  landscape  of  the 
Common  broke  with  earlier 
patterns,  and  included  large 
scale  and  less  sensitive  moves 
to  meet  modern  demands. 
Transformations  included 
accommodation  of  subways,  an 
underground  parking  garage, 
and  active  recreation  facilities. 
The  Visitor  Center  built  in  the 
1960's  was  a  sign  of  the 
growing  tourist  industry  and 
reflects  architectural  ideas  of 
its  time  with  little  relation  to 
its  context. 

In  recent  years  the 
commitment  to  maintenance 
and  repair  throughout  the 
Common  has  been  renewed, 
along  with  a  new  attitude  of 
respect  for  the  traditional 
value  of  the  Common  to  all  the 
citizens  of  Boston.    Repairs  of 
existing  walls  and  fountains, 
realignment  of  heavily  used 
paths,  and  the  new  lighting 
fixtures  inaugurated  this  past 
November,  are  all  signs  of 
change  within  the  vein  of 
gradual  and  subtle 
transformation. 

Considering  all  the  human 
interventions  over  the  years, 
the  Common  is  still  perceived 
as  a  largely  natural  setting 
within  the  surrounding  urban 
environment.    Future  moves 


should  consider  both  the 
natural  character  and  the  long 
historical  evolution  of  the 
development  of  the  Boston 
Common.    Without  careful 
monitoring,  the  overlap  of 
successive  uses  and  meanings 
can  result  in  environmental 
clutter  and  the  erosion  of 
overall  form  of  the  landscape. 

The  redesign  of  the  Visitor 
Center  provides  an  opportunity 
to  reflect  on  the  appropriate 
program  and  physical  context 
for  this  type  of  service,  as  well 
as  the  need  to  balance 
historical  evolution,  the  value 
of  the  Common  to  its  current 
users,  and  modern  demands  in 
considering  necessary 
transformations. 


SUMMARY  OF  METHODS 


Several  techniques  were  used 
to  analyze  use  of  the  Boston 
Common,  including  informal 
observation,  site  analysis  and 
more  rigorous  data  collection 
of  activities,  pedestrian 
traffic,  and  use  of  the  Visitor 
Center.    A  detailed  description 
of  methodology  is  included  in 
Appendix  A. 

The  use  study  was  carried  out 
in  the  autumn  months  of 
October  and  early  November; 
however,  a  criterion  for 
selecting  days  for  observation 
and  data  collection  was  warm 
and  pleasant  weather.    With 
the  exception  of  one  cold  day 
in  November,  temperatures  on 
all  days  ranged  from 
approximately  55  degrees  to  75 
degrees,  and  were  conducive  to 
passive  activities  such  as 
sitting,  talking,  and  watching 
others.    A  similar  study 
conducted  in  the  height  of 
summer  would  produce  some 
different  results,  particularly 
in  regards  to  use  of  sun  and 
shade. 


Initial  observations  were  used 
to  generate  an  overall 
understanding  of  the  use  of 
the  Common  and  the  various 
territories  that  comprise  it. 
This  understanding  was  useful 
in  formulating  data  collection 
procedures  and  identifying 
questions  to  be  answered. 

An  activity  survey  was 
conducted  to  determine  the 
total  numbers  of  users  in 
various  parts  of  the  park,  and 
to  identify  more  specifically 
the  range  of  activities  and  the 
characteristics  of  the  users 
(demography,  social  group,  and 
physical  use  of  the 
environment).    This  data  was 
used  to  understand  the  nature 
of  use  and  users  in  different 
territories  on  the  Common. 

Pedestrian  counts  were  taken 
at  several  locations  along 
major  paths  in  the  Common  to 
determine  the  hierarchy  of  use. 
The  collection  of  quantitative 
data  was  useful  in 
distinguishing  total  numbers  of 
pedestrians  from  the  carrying 
capacity  of  various  paths. 

A  questionnaire  was 
administered  by  staff  of  the 
Visitor  Center  to  more 
specifically  determine  the 
routes,  purposes,  and  types  of 
users  at  the  visitor  center. 
This  data  informed  decisions 
regarding  the  relocation  of  the 
center  and  the  impact  of  this 
relocation  on  likely  users. 


USES  AND  ACTIVITIES  IN 
THE  COMMON 


Territories 

The  Boston  Common  comprises 
several  different  territories, 
each  with  distinctive  physical 
characteristics  and  a  life  of  its 
own.    Characteristics  which 
seem  to  affect  people's  use 
include  the  relative  proportion 
of  hard  (paved)  and  soft 
(landscaped)  materials,  the 
presence  of  sun  or  shadow,  the 
visibility  of  the  location  to 
other  people,  the  presence  of 
programmed  or  spontaneous 
activities,  and  the  relationship 
of  a  territory  in  the  Common 
to  the  surrounding  urban 
context  (see  Figure  1). 

Urban  territories  are 
characterized  by  hard  surfaces, 
benches  or  sitting  walls,  and 
often  become  gathering  places 
for  people  meeting,  waiting  or 
simply  watching.    Major 
territories  of  this  type  include 
Park  Street  (T)  corner,  the 
Brewer  Fountain,  the 
Boylston/Tremont  Street 
corner,  the  gateway  to  the 
Public  Garden,  and  the 
Soldiers  and  Sailors  Monument. 
At  this  time  of  year,  the  Frog 
Pond  also  falls  into  this 
category. 

Level  grassed  fields,  which  are 
most  conducive  for  active 
recreation,  are  located  in  the 
west  half  of  the  Common  over 
the  underground  garage. 
Sloped,  open  fields,  which 
catch  the  sun,  are  popular 
sunning  and  relaxation  spots, 
especially  if  they  overlook 
some  activity  area. 

Areas  of  heavy  shade  seem  to 
be  a  deterrent  to  use, 
particularly  in  late  fall.    The 
southern  portion  of  the 
Lafayette  Mall  from  the 
Parkman  Plaza  to  the  Boylston 


Street  corner  is  often  cast  in 
shadow  and  appears  deserted 
which  further  deters  use. 
Other  areas  that  lie  under  a 
thick  canopy  of  elm  trees  seem 
foreboding  and  are  rarely 
populated;  areas  in  this 
category  include  the  area 
around  the  north  side  of  the 
Bandstand,  portions  of  the 
Oliver  Wendall  Holmes  Mall, 
and  the  southwest  corner  of 
the  Common  (from  the  burying 
ground  to  Charles  Street).    The 
slopes  of  Beacon  Hill,  on  the 
other  hand,  are  characterized 
by  filtered,  dappled  light, 
where  every  sunny  spot  on  a 
bench  is  quickly  appropriated. 

Visibility  is  a  key  factor  in  the 
use  of  the  Park.    Some 
activities  thrive  on  the 
presence  of  other  people  either 
in  the  urban  areas  or  on  the 
open  playing  fields.    The 
visibility  of  the  perimeter 
zones  from  the  street  may 
contribute  to  a  feeling  of 
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safety  as  compared  to  interior 
zones.    Beacon  Street  Mall  has 
a  different  feel  from  the 
Lafayette  Mall  on  Tremont 
Street  in  part  because  it  lies 
below  the  street  grade,  and  is 
less  visible  from  Beacon  Street. 
On  the  other  hand,  some 
activities  are  better  conducted 
in  private.    Ironically,  the  high 
points  in  the  Common 
(Flagstaff  Hill  and  the  highest 
point  of  the  Beacon  Hill  slope) 
are  the  most  hidden  in  the 
sense  that  approaching  people 
can  be  surveilled  and  the 
majority  of  people  on  the 
lower  grades  don't  look  up. 

Programmed  or  spontaneous 
activities  add  life  to  the 
Common  and  include  the  street 
musicians  at  Park  Street,  the 
children's  playground,  concerts 
behind  Brewer  Fountain  or  on 
the  Carty  Parade  Ground, 
rallies  or  even  piped  music  at 
the  Bandstand,  and  ball  games 
on  the  fields.    In  this  regard 


Heavily  shaded  areas  around  the  bandstand  are  usually  deserted. 


Vendors  add  life  and  activity  in  urban  areas. 


the  Visitor  Center  serves  as  a 
node  of  activity  and  a  point  of 
attraction  for  many  people 
using  the  Common.    Permanent 
focal  points  in  the  park 
include  the  many  monuments, 
which  are  frequently 
photographed,  and  the  water 


features  in  the  Brewer 
Fountain  and  the  Frog  Pond 
(in  season).    Not  to  be 
overlooked,  is  the  continuing 
entertainment  provided  by 
squirrels  and  pigeons  for  a 
host  of  people  of  all  ages  and 
backgrounds. 


There  is  a  variety  of  different 
structures  on  the  Common  that 
have  little  relationship  to  each 
other.    Instead  they  are  objects 
set  down  in  fields  of  open 
space.    The  older,  more 
traditional  park  architecture 
often  uses  heavy  masonry 
materials  as  reflected  in  the 
bandstand,  the  men's  comfort 
station  (now  abandoned),  the 
maintenance  building,  the 
subway  head  houses  and  the 
subway  vent.    The  ranger 
station  exhibits  a  different 
tradition  of  park  architecture 
of  lighter  materials  and  more 
fanciful  design.    The  most 
recent  structures,  which  were 
added  in  the  sixties,  include 
the  parking  garage  exits  and 
the  Visitor  Center.    These 
buildings  reflect  the  functional 
design  and  use  of  materials 
prevalent  in  the  modern 
architecture  of  the  day,  and 
bear  little  resemblance  to  the 
earlier  structures. 


The  surrounding  city 
definitely  exerts  an  influence 
on  the  use  of  the  Common, 
establishing  points  of  origin 
and  destination  for  pedestrians 
crossing  the  park,  and  creating 
a  demand  for  space  which 
spills  over  into  the  adjacent 
territories  in  the  Common. 
Shoppers  from  Downtown 
Crossing  and  business  people 
from  adjacent  offices  who  rest, 
eat,  and  meet  in  the  Common 
are  frequently  found  in  the 
closest  zones  along  Park  Street 
and  Tremont  Street.    The  less 
fortunate  population  tends  to 
inhabit  the  southern  portions 
of  the  Common,  near  to  lower 
Washington  Street  and  local 
social  service  facilities. 
Workplace  and  shopping 
downtown,  and  heavily 
residential  areas  in  the  Back 
Bay  and  hotels  at  Park  Square 
set  up  the  dominate  pedestrian 
flow  directions  in  an  east  west 
direction  across  the  Common. 


Activities 

The  activity  survey  provided 
insight  on  the  wide  range  of 
activities  that  occur  in  the 
Common,  and  helped  identify 
the  territories  associated  with 
the  various  activities  (see 
Table  1  and  Figure  2).    Some 
of  the  more  significant 
highlights  resulting  from  the 
survey  are  summarized  below. 

-  Talking  and  looking  at  other 
people  are  the  most  frequently 
observed  activities,  and  are 
distributed  fairly  evenly 
throughout  the  Common. 

-  Waiting  was  the  third  most 
frequent  activity  and  occurs 
predominantly  along  Tremont 
Street.    People  waiting  for 
buses  at  the  MBTA  bus  stop 
contributes  to  the  intensity  of 
this  area. 

-  Other  frequent  activities 
were  eating,  reading,  children 
playing  and  being  watched, 
and  vending  and  shopping. 
Looking  at  the  environment 
(monuments,  natural  and  urban 
landscape),  strolling,  working, 
resting,  photographing,  reading 
tourist  literature,  playing 
football,  and  sleeping  were 
also  significant. 

-  Eating  fast  food  and  snacks 
occurs  predominantly  in  the 
east  half  of  the  park.    West  of 
the  Holmes  Mall,  this  activity 
occurs  only  along  Beacon 
Street,  Charles  Street,  the 
Bandstand,  the  active 
recreation  areas,  and  one  part 
of  the  Parade  Ground. 

-  At  the  Visitor  Center,  most 
people  are  standing  (73%),  and 
are  reading  and  discussing 
tourist  literature  and/or  signs, 
or  are  waiting.    They  typically 
are  there  for  only  a  short  time 
before  moving  on.    As  an 
activity,  the  presence  of  people 


TABLE  1  -  ACTIVITY  FREQUENCY 
Boston  Conmon  Use  Study 


ACTIVITY 

FREQUENCY 

Mot  i  on 

walking,  strolling 

13 

jogging 

1 

other 

3 

Playing 

frisbee 

2 

footkjall 

10 

soccer 

4 

tennis 

3 

so  ftball 

1 

chi Idrens' 

games 

19 

chasing  animals 

1 

hacky-sac 

1 

Feeding 

birds,  squirrels 


Vending 

sel I ing 
shopping 


Photography 


Music/Performance 

playing  instrument  1 

listen  radio  1 

listen  Walkman  2 

other  6 


Affection 


Eating 


fast  food 

23 

picnic 

4 

snack,  coffee 

22 

Looking 

other  people 

88 

children 

8 

urban/natural  envir 

14 

signs 

6 

programmed  activity 

7 

nothing 

4 

Readi  ng/Wri  t  i  ng/Sketch  i  ng 

book,  paper,  magaz. 

24 

tourist  literature 

10 

writing,  sketching 

4 

Indulging 

alcohol 

8 

ma  r  i  j  uana 

1 

Disruptive 

yelling 

0 

soliciting 

2 

Steeping 


Miscellaneous 
sunning 


resting 

Talking 

wa  i  t  i  ng 

with  others 

113 

with  self,  animals 

1 

can  col lecting 

for  information 

1 

work 

on  telephone 

5 

other 

NOTE:   Frequency  represents  activity  on  the  Common  at  any  given  time, 
based  on  an  average  of  six  observations  over  two  days. 


working  at  and  around  the 
Visitor  Center  is  also 
significant. 

-    There  was  little  disruptive 
behavior  recorded.    Soliciting 
was  the  most  frequent  with  1 1 
people  recorded  over  the  six 
sampling  periods,  and  included 
mostly  religious  groups  and 
political  activists  seeking 
petition  signatures.    Drinking 
alcohol  was  prevalent  in  many 
areas  of  the  Common  but  was 
rarely  disruptive. 


2 
11 
41 

2 

12 
2 


Most  people  in  the  Common  pass  time  watching  people. 


Intensity  of  Use 

The  intensity  of  use  in  the 
territories  varied  considerably, 
with  the  heaviest 
concentrations  in  the  northwest 
corner  of  the  Common, 
relatively  empty  areas  in  many 
parts,  and  a  few  nodes  of 
activity  in  the  western  half 
(see  Figure  3  and    Appendix 
C).    Other  aspects  of  park  use 
are  summarized  below. 

-  Parkman  Plaza  is  one  of  the 
more  intensely  used  spaces 
especially  on  Wednesday 
noontime  (148  persons  per 
acre),  Wednesday  afternoon  (45 
p/ac),  and  all  day  Saturday  (39 
to  48  p/ac). 

-  The  heaviest  nodes  of 
activity  are  the  Park  Street 
corner  (including  the  T  stop, 
the  fountain,  and  Tremont 
Street  north  of  the  Visitor 
Center),  the  Parkman  Plaza, 
the  Sailors'  and  Soldiers' 
Monument,  and  the  Public 
Garden  Gateway. 

-  Another  busy  area  is  the 
playground  and  surrounding 
benches.    On  weekdays,  the 
Lafayette  Mall  south  of 
Parkman  Plaza  is  busy  with 
people  sitting  and  watching  the 
construction  across  the  street, 
and  the  middle  section  of 
Beacon  Street  Mall  is  busy.    On 
weekends,  the  active  recreation 
play  fields  are  relatively  busy. 

-  The  most  infrequently  used 
part  of  the  Common  is  the 
north  slope  of  the  Sailors'  and 
Soldiers'  Hill.    Another 
infrequently  used  area  is  the 
Beacon  Hill  slope  above  the 
Frog  Pond.    Areas  which  are 
frequently  deserted  at  various 
times  of  the  day  are  the 
Boylston  and  Charles  Street 

corner,  the  Beacon  and  Charles 
Street  corner,  parts  of  the 
Parade  Ground,  and  the 
interior  areas  behind  Lafayette 
Mall  South  and  the  Boylston  T 
stop. 


Pedestrian  Path  Hierarchy 

The  major  movement  of 
pedestrians  across  the  Common 
is  in  an  east-west  direction 
connecting  Park  Square,  the 
Public  Garden,  Back  Bay,  and 
lower  Charles  Street  with 
downtown  offices,  shopping 
and  tourist  sites  (see  Table  2 
and  Figure  4).    Pedestrian 
flows  in  the  north-south 
direction  are  much  lighter 
perhaps  because  of  the  limited 
interaction  between  Beacon 
Hill  and  the  lower  Washington 
Street  (see  Table  2  and    Figure 
4;  Appendix  D  contains  more 
detailed  mapping  of  pedestrian 
paths).    Other  results  include 
the  following. 

-  The  path  with  the  greatest 
pedestrian  use  is  the  Lafayette 
Mall  north  of  the  Visitor 
Center,  particularly  during  the 
weekday  evening  rush  hour. 
Although  Lafayette  Mall  South 
is  also  one  of  the  heaviest 
used,  particularly  on  weekday 
noontimes  and  evenings,  the 
drop  off  in  use  at  the  point  of 
the  Visitor  Center  is 
significant. 

-  On  weekday  rush  hours,  the 
Park  Street  Mall  which  leads 
from  the  T  stop  to  the  State 
House  is  one  of  the  busiest. 
Even  though  this  path  is 
relatively  narrow,  few  people 
go  out  of  their  way  to  take  the 
adjacent  Liberty  Mall  paths. 

-  On  weekends,  most  people 
making  the  trip  up  to  the  State 
House  follow  the  Freedom 
Trail  path  up  the  Liberty  Mall. 

-  The  Mayor's  Walk  is  the 
most  heavily  used  route 
through  the  Common.    The 
narrow  width  of  this  path  (14- 
16  feet)  and  the  obstructions 


of  tree  wells  make  this  route 
seem  especially  crowded 
especially  on  weekday  mid-day 
and  evening  rush  hours. 

-  The  Railroad  Walk  is  used 
mostly  weekdays  at  noontime. 

-  Paths  that  are  particularly 
oversized  for  the  amount  of 
traffic  are  the  Holmes  Mall  (21 
feet)  and  the  Parade  Ground 
path  (15  feet)  from  the 
Bandstand  to  the  Charles 
Street  neighborhood. 


-  Saturday  routes  (mid-day)  do 
differ  from  their  weekday 
counterpart:    the  Mayor's  Walk 
is  still  one  of  the  busiest,  but 
less  people  use  the  Beacon 
Street  Mall,  the  Railroad  Walk, 
and  the  Lafayette  Mall. 

-  The  peak  periods  reflect  an 
accumulation  of  pedestrian 
traffic  during  the  day, 
resulting  in  the  heaviest  use  in 
the  evening  when  workers  and 
shoppers,  who  may  have 
started  the  day  later,  both 
share  the  paths  on  the  return 
home. 


TABLE  2  -  PEDESTRIAN  COUNTS  SUMMARY 
Boston  Conmon  Use  Study 


PATH 

LOCATION 

FLOW 

PATH 

CAPACITY 

(Ped/ 

WIDTH 

(Flow/ 

Min) 

(feet) 

Width) 

Theater 

A 

2 

12 

5.3 

to 

B 

3 

K 

5.2 

Charles 

C 

1 

15 

10.5 

Beacon 

D 

6 

28 

4.6 

street 

E 

5 

26 

4.8 

Mall 

F 

3 

26 

7.7 

Beacon 

G 

9 

3  X  16 

0.0 

Hill 

H 

5 

21 

4.4 

Slopes 

I 

3 

9 

3.5 

J 

2 

9 

4.5 

Holmes 

K 

1 

21 

14.5 

Hall 

L 

2 

21 

13.1 

Lafayette 

M 

11 

25 

2.3 

Mall 

N 

22 

38 

1.7 

Mayor's 

0 

12 

14 

1.2 

Walk 

P 

13 

15 

1.2 

Q 

13 

15 

1.2 

Railroad 

R 

4 

12 

3.3 

Walk 

S 

5 

16 

3.0 

Charles 

X 

1 

18 

28.8 

St.  Mall 

Y 

1 

18 

24.8 

10    PEDESTRIANS 
PER    MINUTE 


User  Characteristics 

Having  spent  many  hours  in 
the  Common,  the  overwhelming 
impression  is  that  the  park 
continues  to  serve  a  wide 
variety  of  users  of  all  ages  and 
backgrounds  (see  Table  3). 
Contrary  to  expectations  of 
territories  inhabited  by  certain 
groups,  the  mix  of  users  in 
each  area  is  a  much  more 
striking  feature. 

As  one  of  the  most  significant 
open  spaces  in  the  City,  the 
Common  draws  people  from  all 
neighborhoods,  as  evidenced  by 
the  mix  of  children  in  the 
playground  and  the 
juxtaposition  of  people  of 
various  ages  and  backgrounds 
sharing  a  bench.    The  racial 
balance  is  not  representative  of 
the  City  overall,  however,  and 
is  probably  attributable  to  the 
proximity  of  the  Common  to 
the  downtown  and  to 
predominantly  white 
neighborhoods. 


The  Railroad  Walk. 


The  so-called  "undesirables"  of 
the  park  do  not  seem  to  be 
concentrated  in  deserted  areas 
of  the  Common.    Rather  they 
share  space  in  all  areas  of  the 
Common,  and  as  the  regular 
inhabitants,  often  add  to  the 
interest  and  activity  in  the 
busier  areas.    Perceptions  of 
safety  may  influence  the 
relative  proportion  of  male- 
female  users  and  use  by  family 
groups. 

-  In  general,  about  two  thirds 
of  park  users  are  male,  and 
one  third  are  female. 

-  Caucasians  are  the 
predominant  users  (76%);  12% 
of  users  are  black  and  12%  are 
a  mixture  of  other  races 
(oriental,  indian,  etc.). 


-  Most  people  in  the  Common 
are  alone  (34%)  or  with  friends 
(32%).    Only  10%  are  in  family 
groups.    The  remainder  are 
couples  (14%)  and  larger  team 
or  tour  groups  (10%). 

-  Slightly  more  than  half  the 
people  in  the  Common  sit  in 
the  shade  at  this  time  of  year. 
This  is  probably  attributable  to 
the  early  shadows  in  the  fall 
afternoons,  the  predominance 
of  shade  in  certain  areas  such 
as  the  Bandstand,  and  the  lack 
of  available  sunny  seats  in  the 
crowded  Fountain  and 
Lafayette  Mall  North  areas. 

-  Most  people  in  the  Common 
are  sitting  on  benches  or 
sitting  walls  (47%).    A 
significant  number  are 
standing  (36%),  mostly  at  the 
Park  Street  T  stop,  the  Visitor 
Center,  Parkman  Plaza,  and 
the  play  fields. 

-  Relatively  few  people  are 
sitting  on  the  ground  (8%)  or 
lying  on  the  ground  (4%). 


Visitor  Center  Use 

Data  collected  from  the  Visitor 
Center  questionnaire  revealed 
the  following  insights  about 
the  use  and  users  of  this 
service  (see  Table  4). 

-  Almost  a  third  of  the  users 
come  to  the  Visitor  Center 
from  hotels;  one  sixth  arrive 
from  the  subway. 

-  Very  few  people  using  the 
Visitor  Center,  park  in  the 
Boston  Common  Garage  (1%  on 
the  week  day,  and  8%  on  the 
weekend). 

-  Other  origins  mentioned  in 
the  survey  include  work,  home, 
friends,  schools  or  colleges, 
and  tourist  sights  not  listed  in 
the  Questionnaire. 


The  playground  is  a  mixing  ground  for  all  people. 


Most  people  in  the  Common  stand  or  sit. 


-    On  days  with  pleasant 
weather,  almost  a  third  of  the 
people  have  already  been  to 
the  Common  before  arriving  at 
the  Visitor  Center.    It  is 
possible  that  people  coming 
from  hotels  in  the  Park  Square 
area  choose  to  walk  through 


the  Common  rather  than  take 
the  T. 

-    The  most  frequent 
destination  was  the  Freedom 
Trail  (38%),  followed  by 
Faneiul  Hall  (23%).    Shopping 
in  downtown  Boston  was  also  a 
popular  destination  (18%). 
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The  Visitor  Center  is  the  starting  point  for  the  Freedom  Trail. 


Signs  are  used  for  orientation  and  discovery  of  the  Visitor  Center. 


-    Other  destinations 
mentioned  were  similar  to  the 
"other"  origins;  10%  were 
headed  toward  museums  and 
other  tourist  sights. 


-    More  than  half  of  the 
Visitor  Center  users  find  the 
structure  by  sight;  maps  and 
guidebooks  helped  a  quarter  of 
the  users  locate  the  center. 


-  The  Freedom  Trail  is  rarely 
a  means  of  finding  the  Visitor 
Center;  rather  the  Freedom 
Trail  is  the  next  destination 
after  first  finding  the  Visitor 
Center  at  the  trail  head. 

-  A  few  people  knew  from 
previous  experience  where  the 
center  was  located  (5%);  the 
majority,  however,  appear  to 
be  first  time  users. 

-  The  largest  category  of  users 
are  visitors  from  other  parts  of 
the  United  States,  although 
there  were  also  many  foreign 
tourists  using  the  service  (17%). 

-  Massachusetts  residents  are 
also  frequent  users  of  the 
Visitor  Center,  with  6%  from 
Boston  and  13%  from 
metropolitan  Boston  (to  1-495), 
and  4%  from  other  large  cities 
in  the  state. 

-  Based  on  data  from  the 
Greater  Boston  Convention  & 
Visitors  Bureau,  Inc.,  the  total 
number  of  users  at  the  Visitor 
Center  in  1986  was  156,572 
(see  Appendix  E).    Based  on 
data  for  the  first  nine  months 
of  1987,  use  this  year  will  be 
double  last  year,  with  the 
largest  increases  in  the  peak 
summer  months. 

-  Daily  visitors  at  the  Visitor 
Center  are  approximately  from 
one  to  two  hundred  users  in 
the  slow  months  of  January 
and  February.    Peak 
attendance  last  year  was 
between  July  and  October  with 
more  than  500  visitors  per  day. 
In  1987,  peak  attendance  has 
been  averaging  greater  than 
1000  visitors  per  day  between 
June  and  October. 

-  Data  from  last  year,  show 
the  month  of  November,  the 
time  of  our  survey,  to  be  one 
of  the  quieter  months  with  an 
average  of  320  visitors  per  day. 
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TABLE  3  -  USER  CHARACTERISTICS 
Boston  Conmon  Use  Study 


NO. 

OF  PEOPLE 

PERCENT 

POSTURE 

Standing 

1 

163 

36 

Sitting 

on 

Bench 

158 

35 

Sitting 

on 

Other 

52 

12 

Sitting 

on 

Ground 

35 

8 

Lying  or 

1  Ground 

16 

3 

Other 

27 

6 

ENV 

Sun 

197 

44 

Shade 

250 

56 

SOCIAL 

Alone 

157 

35 

GROUPS 

Couple 

61 

13 

Friends 

146 

32 

Fami ly 

47 

10 

Large  Group 

45 

10 

NO.  OF  PEOPLE 


Child 

36 

8 

Teen 

36 

8 

Young  Adult 

255 

55 

Older  Adult 

79 

17 

Senior 

54 

12 

Male 
Female 


Caucasian 

Black 

Other 


280 
157 


453 


64 
36 


336 

76 

54 

12 

54 

12 

TABLE  4  -  VISITOR  CENTER  USE 
Boston  Conmon  Use  Study 


No.  of 
Responses 


ORIGINS 


Freedom  Trai I 

State  House 

Faneui I  Hal  I 

Shopping:  Back  Bay/Copley 

Shopping:  Downtown  Boston 

Hotel 

Public  Garden 

Boston  Conmon 

Subway 

Boston  Conmon  Garage 

Other 


TOTAL 


DESTINATIONS 


Freedom  Trai I 

State  House 

Faneui I  Hall 

Shopping:  Back  Bay/Copley 

Shopping:  Downtown  Boston 

Hotel 

Public  Garden 

Boston  Common 

Subway 

Boston  Conmon  Garage 
Other 


TOTAL 

12 


203 


225 


%  of 
Users 


38 

6 

23 

11 

18 
10 
3 
8 

14 

1 

25 


No.  Of 
Responses 


DISCOVERY 


Map,  Tourist  Guidebook 
By  Sight 
Asked  Someone 
Freedom  Trail  Marking 
Other 


TOTAL 


Subway  (T) 
Public  Bus  (MBTA) 
Tour  Bus 
Automobi le 
On  Foot 
Other 


Boston 

Massachusetts  -  other 

New  England  -  other 

United  States  -  other 

Foreign 

No  Answer 


X   of 
Users 


35 

24 

77 

54 

18 

13 

4 

3 

15 

10 

58 

41 

6 

4 

6 

4 

29 

20 

40 

28 

7 

5 

8 

6 

24 

17 

10 

7 

72 

50 

24 

17 

5 

3 

143 


Users  were  able  to  select  several  answers  to  each  question; 
total  number  of  responses  do  not  equal  total  number  of  users. 


LOCATING  THE  BOSTON 
COMMON  VISITOR  CENTER 


Existing  Context 

The  structure  and  location  of 
the  existing  Visitor  Center  acts 
like  a  wall  across  the  major 
pedestrian  path  of  the 
Lafayette  Mall.    The  flat 
horizontal  design  of  the  center 
creates  an  edge  which  divides 
the  busy  Park  Street  corner 
and  Brewer  Fountain  area 
from  the  less  congested 
Parkman  Plaza. 

Within  the  overall  context  of 
the  Common,  the  intensity  of 
use  in  Parkman  Plaza  is 
relatively  high.    The  adjacent 
Park  Street  corner,  however,  is 
more  than  three  times  as 
crowded  during  most  times  of 
the  day  and  week.    In  fact  the 
amount  of  activity  and  the 
number  of  people  seem  to 
contribute  to  the  success  and 
popularity  of  the  Park  Street 
Corner  and  the  Brewer 
Fountain  area.    The  Parkman 
Plaza,  on  contrast,  often 
appears  deserted. 

The  placement  of  the  existing 
Visitor  Center  structure  is  now 
located  too  close  to  the  street 
edge,  physically  jutting  into 
the  path  of  the  Lafayette  Mall. 
The  center  windows  are 
located  on  the  Tremont  Street 
facade,  and  require  Visitor 
Center  users  to  stand  directly 
in  the  path  of  through 
pedestrian  traffic.    Tour  bus 
vendors  on  the  sidewalk  next 
to  the  center  and  people 
waiting  for  tour  buses  on  the 
weekend  contribute  to  the 
confusion  and  congestion  at 
this  point. 

The  existing  center  is 
extremely  prominent  in  the 
landscape  and  is  easily  found 
by  sight  from  anywhere  in  the 
busy  northwest  corner  of  the 
Common.    The  building  acts  as 


a  sign  with  its  most 
distinguishing  feature  the 
lettering  across  the  horizontal 
edge  of  the  roof.    The 
architecture  bears  little 
relationship  to  the  natural 
context  of  the  park  behind  it 
nor  does  it  relate  to  the  other 
more  traditional  structures  in 
the  Common. 

The  existing  center,  however, 
is  generally  well  located  at  the 
juncture  of  three  main 
pedestrian  paths  in  the 
Common.    Hotels  visitors  on 
their  way  downtown  follow 
the  Railroad  Walk,  and  find 
the  Visitor  Center  near  the  end 
of  this  path.    People  exiting 
the  subway  at  Park  Street 
reach  the  center  from  the 
Lafayette  Mall.    The  Mayor's 
Walk,  the  busiest  path  from  the 
Back  Bay,  passes  near  to  the 
existing  center.    The  existing 
location  of  the  Visitor  Center 
is  also  identified  in  many 
maps  and  tourist  guidebooks 
about  Boston. 


A  New  Site  for  thie  Center 

In  selecting  a  new  site  for  the 
Visitor  Center,  the  nature  of 
use,  likely  users,  visibility,  and 
access  to  and  from  the  center 
were  all  considered.    Important 
qualities  of  the  Common  such 
as  view  corridors,  the  natural 
setting,  and  the  history, 
tradition,  and  meaning  of  its 
use  were  also  weighed  in  the 
decision. 

The  range  of  discussion  in  the 
early  phases  of  this  study 
included  moving  the  center  off 
of  the  Common;  this  was 
largely  considered  infeasible 
because  of  the  now  established 
tradition  of  this  service  on  the 
Common.    Significant 
enlargement  of  the  program 
was  similarly  discounted 
because  of  the  value  of 
preserving  the  unique  open 
space  of  the  Common,  and 
minimizing  commercial 
encroachments  into  this 
natural  setting. 


The  existing  Visitor  Center  acts  as  a  wall  across  Lafayette  Mall. 
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The  site  selected  for  the  new 
center  is  located  on  the 
interior  side  of  the  Parkman 
Plaza,  just  north  of  the 
existing  ranger  station  (see 
Figure  5).    The  impact  of  the 
new  building  should  be 
minimized  by  maintaining  a 
similar  mass  to  the  existing 
center  including  the  roof 
overhang.    Although  the 
subway  head  house  must 
remain,  the  addition  of  the 
new  building  will  be 
compensated  by  the  removal  of 
most  of  the  existing  structure. 

The  site  of  the  new  Visitor 
Center  is  set  back  from 
Tremont  Street,  yet  still  visible 
from  this  edge  of  the  Common 
and  from  the  busy  Park  Street 
area.    Because  the  new  center 
will  be  shifted  into  the  more 
natural  and  subdued  landscape 
of  the  interior  of  the  Common, 
a  compromise  between 
visibility  and  context  becomes 
paramount.  The  discovery  of  a 
structure  less  imposing  than 
the  existing  center  can  be 
facilitated  by  the  use  of  clear 
signage  at  gateways  to  the 
Common,  subway  exits, 
Parkman  Plaza  and  along  the 
major  pathways. 

Views  from  the  Parkman  Plaza 
will  be  maintained,  providing 
orientation  to  visitors  with 
view  corridors  to  the  Park 
Street  Church,  the  State  House, 
the  Soldiers  and  Sailors 
Monument  and  the  Bandstand 
(see  Figure  5). 

Located  at  the  juncture  of  the 
Railroad  Walk,  the  Mayor's 
Path,  and  Lafayette  Mall,  the 
new  center  will  be  easily 
discovered  and  near  to  the 
location  of  the  former  center 
(see  Figure  6).    The  new  site 
will  be  even  more  accessible 
from  the  busy  Mayor's  Walk, 
and  with  minor 

reconfiguration,  will  remain  at 
the  head  of  the  Freedom  Trail. 


FIGURE  6 

PATH^i  DESTINATIONS 

ROUTED 
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Tourists  consider  their  next  steps  in  front  of  tfie  Visitor  Center. 


In  this  more  central  location, 
access  to  tour  bus  stops  on 
Charles  Street  will  be  closer 
and  more  direct. 

The  design  of  the  new  Visitor 
Center  should  be  sensitive  to 
the  variety  of  architectural 
objects  in  the  vicinity  of 
Parkman  Plaza,  each  with 
distinctive  characteristics. 
These  structures  include  the 
subway  vent  house,  the 
bandstand,  the  ranger  station, 
and  the  subway  head  houses 
along  the  length  of  Tremont 
Street.    The  construction  site 
should  also  be  set  back  from 
the  row  of  large  trees  along 
the  path  leading  to  the  Guild 
Steps.    The  path  between  the 
Guild  Steps  path  and  the 
ranger  station  is  relatively 
little  used  and  may  be 
reconfigured  or  removed. 

The  nature  of  an  Visitor 
Center  service  is  to  provide 
direction  and  orientation  for 
newcomers  and  visitors 
unfamiliar  with  their 
surroundings.    Because  it  is  a 
starting  point  for  most  visitors' 
journey  through  Boston,  the 


visual  discovery  of  the  center 
must  be  considered  in  its 
location  and  design.    Once  the 
center  is  discovered,  the  ability 
to  take  stock  of  one's  bearing 
and  orient  to  the  City  of 
Boston  is  the  next  step  in 
planning  an  itinerary. 

Activities  associated 'with  the 
Visitor  Center  include  the 
deliberation  of  plans,  waiting 
to  meet  others,  and  resting 
before  continuing  a  journey. 
Visitor  Center  users  typically 
approach  the  center,  hesitate  in 
front  of  the  window  while 
they  read  informational  signs, 
and  then  line  for  information. 
Having  obtained  maps  and 
tourist  literature,  these  users 
frequently  stand  in  groups  in 
the  main  travel  path  as  they 
consider  their  next  steps. 

The  accommodation  of  people 
talking,  waiting  and  resting 
near  the  Visitor  Center  can  be 
provided  by  the  adjacent 
Parkman  Plaza.    In  an  open 
plaza,  these  activities  and  even 
some  congestion  contribute  to 
the  ever  popular  people 
watching  that  occurs  in  the 


Common.    The  currently 
underutilized  Parkman  Plaza 
would  be  enlivened  by  the 
increase  in  activity.  The 
placement  and  design  of  the 
entrance  to  the  center  itself, 
however,  should  minimize 
congestion  on  through  paths  in 
the  vicinity  of  the  structure. 

Tour  bus  operations  are 
directly  linked  to  information 
booth  services.    Decisions 
about  stops  and  stacking  areas 
for  these  buses,  however, 
involve  not  only  convenient 
pedestrian  access  but  also 
street  traffic,  rights-of-way 
and  larger  urban  planning 
considerations  for  the 
surrounding  districts. 
Although  Tremont  Street  is 
close  to  the  Visitor  Center,  the 
congestion  on  this  street  makes 
this  an  unsuitable  location  for 
tour  bus  stops,  much  less 
stacking.     Within  the  bounds 
of  the  Common,  the  Lafayette 
Mall  is  already  heavily  used 
especially  at  the  MBTA  bus 
stops  and  further  pedestrian 
congestion  could  become  a 
problem. 

The  distance  to  the  existing 
bus  stop  at  the  Department  of 
Transportation  building  is  not 
a  problem  as  much  as  the 
difficulty  in  finding  one's  way 
to  this  relatively  unknown  part 
of  downtown  Boston.    Based  on 
site  inspection,  the  Charles 
Street  corridor  appears  to  be 
the  most  likely  location  to 
accommodate  tour  bus  activity 
within  reasonable  distance  of 
the  Visitor  Center.    It  is 
directly  accessible  from  the 
popular  Mayor's  Walk,  and 
relatively  close  to  the  new  site 
of  the  Visitor  Center.     The 
location  of  tour  buses  within 
the  Charles  Street  corridor, 
which  may  involve  the  removal 
of  some  on-street  parking,  is 
currently  being  considered  by 
the  City  of  Boston  Department 
of  Parking  and  Traffic. 
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ISSUES  FOR  THE  FUTURE 


Future  planning  will  include 
the  maintenance  and 
improvement  of  the 
environment  in  the  Boston 
Common  that  is  part  of  the 
current  commitment  of  the 
Department  of  Parks  and 
Recreation.    In  studying 
current  use  of  the  Common, 
many  issues  of  maintenance 
and  programming  were  raised 
in  our  discussions.    The 
following  is  a  summary  of 
insights  gained  in  this  study 
which  may  be  useful  in  future 
decisions. 

-  The  Mayor's  Walk  is  too 
narrow  for  the  amount  of  use 
it  receives.    Abandoned  tree 
wells  create  physical 
obstructions  and  benches  along 
the  path  create  the  perception 
of  obstructions.    Benches  are 
more  successful  on  paths  which 
are  either  wider  or  less 
crowded.    On  narrow  paths, 
benches  should  be  recessed  off 
the  main  pavement.    The  subtle 
curve  in  the  Mayor's  Walk,  on 
the  other  hand,  is  not 
necessarily  an  impediment  to 
flows  but  contributes  a 
distinctive  natural  setting  in 
comparison  to  the  broader 
layout  of  the  malls. 

-  Although  there  is  little 
traffic  on  the  Oliver  Wendall 
Holmes  Mall,  this  broad  shady 
path  is  a  popular  conversation 
spot.    The  setting  is  quiet  and 
the  intermittent  sun  and  shade 
along  its  length  provides  a 
range  of  sitting  opportunities 
for  different  users.    The  stone 
dust,  a  softer  material,  dispels 
the  image  of  a  street  despite 
the  width. 

-    The  MacArthur  Mall  serves 
a  similar  function  as  the 
Holmes  Mall,  however,  the 
asphalt  pavement  in 
combination  with  the  width 


gives  the  impression  of  an 
urban  street  rather  than  a  park 
path. 

-  While  active  recreation 
should  not  usurp  the  important 
function  of  passive 
recreational  space,  the  existing 
facilities  do  provide  the 
variety  of  activities  that  make 
spectating  such  a  popular  sport 
for  many  users  in  the  Common. 

-  The  lack  of  understory  and 
the  generally  open  character  of 
the  ground  plane  in  the 
Common  improve  visibility 
and  contribute  to  safety  in  the 
park.    The  newly  inaugurated 
night  lighting  will  be  a  major 
contribution  to  the  image  of  a 
safe  Common. 

-  Areas  of  dappled  sunlight 
mixed  with  small  areas  of 
shade  provide  the  greatest 
opportunities  for  fine  tuning 
temperature  preferences  in  the 
frequently  changing  weather 
of  Boston.     Areas  infused  with 
filtered  light  are  more 
welcoming  than  extensive  areas 
of  heavy  shade. 


-  The  hard  urban  spaces  are 
only  successful  if  they  are 
populated  with  many  people. 
The  corner  of  Boylston  and 
Tremont  seems  to  have  too 
much  paved  surface  for  the 
amount  of  use,  and  further 
contributes  to  the  desolate 
character  of  this  corner.    A 
reasonable  number  of  vendors 
and/or  street  musicians 
contribute  life  to  an  area,  and 
eventually  may  be  feasible  in 
this  area  with  increased  use  of 
a  revitalized  cultural  district. 

-  The  temporary  nature  of 
vendors  or  concerts  controlled 
by  permits  allows  for  greater 
flexibility  and  adjustment  to 
changing  conditions  in  the 
long  run.    Any  consideration 
of  additional  structures  or 
other  permanent 
transformations,  particularly 
for  commercial  activities  such 
as  restaurants,  should  be 
weighed  against  the  uniqueness 
and  value  of  common  open 
space  in  downtown  Boston. 


The  Mayor's  Walk  is  narrow  and  obstnjcted  by  tree  wells. 
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APPENDIX  A  -  METHODS 


Observation 


The  purpose  of  the  observation  phase  was  to  get  a  feel  for  the  life 
of  the  Common  and  to  focus  on  the  questions  which  would  best 
inform  the  decision  at  hand  -  the  Visitor  Center  -  as  well  as  the 
longer  term  programming  and  maintenance  decisions.     Our 
objective  was  to  form  general  impressions  about  the  Common  and 
the  Visitor  Center  in  regards  to  patterns  of  use  at  different  times, 
different  territories  and  path  hierarchy,  and  the  range  of  user 
groups. 

The  approach  to  this  task  was  informal  and  involved  simple 
observation  of  both  people  and  environmental  conditions  in  the 
Common.    Notes,  diagrams,  sketches  and  later  photographs  were 
used  to  record  this  information.    Typically,  observation  occurred 
over  large  blocks  of  time  (approximately  four  hours)  in  order  to  see 
patterns  of  behavior,  interaction  and  movement;  recognize  and 
distinguish  familiar  users  or  types  of  users;  and  study  the  changes 
in  use  and  effects  of  environmental  conditions  over  the  course  of 
the  day  (sun/shade,  temperature).  Observations  were  made  on  both 
week  days  and  weekends  to  understand  changes  in  park  use  over 
the  course  of  the  week.l    Because  of  the  short  time  frame  of  the 
study,  seasonal  change  could  not  be  studied  in  any  categorical 
manner.    Our  observations  did  include,  however,  the  peak  weekend 
of  Columbus  Day. 

Good  weather  was  a  prerequisite  for  an  observation  day.    The 
daytime  conditions  on  the  given  days  were  generally  sunny  and 
pleasant  autumn  days  with  temperatures  in  the  low  to  mid-sixties. 

From  the  information  gathered  in  the  observation  phase  we 
identified  a  range  of  likely  activities,  and  formulated  a  series  of 
hypotheses  to  describe  and  explain  use  patterns  and  characteristics 
in  the  Boston  Common.    These  hypotheses  as  well  as  other 
unanswered  questions  were  the  basis  for  the  design  of  the 
subsequent  data  collection  phase. 


Activity  Survey 

The  purpose  of  the  activity  survey  was  to  verify  and  to  document 
use  of  the  Common  in  a  more  rigorous  manner.    The  survey  was 
designed  to  provide  data  on  the  total  number  of  users  (the  intensity 
of  use),  the  nature  of  the  activities  that  occur  in  the  Common,  and 
the  characteristics  of  the  users.    The  data  was  collected  in  a 
manner  that  allowed  analysis  of  this  information  for  different 
territories  in  the  Common,  and  for  different  times  of  the  day  and 
days  of  the  week. 

A  survey  sheet  was  devised  which  included  a  comprehensive  list  of 
likely  activities,  demographic  categories  (age,  sex,  race),  and 
environmental  and  social  character  categories  (sun/shade,  posture. 


and  type  of  group). 2    (See  Appendix  B).    The  person  conducting  the 
survey  used  this  sheet  to  tally  information  in  each  category  for 
each  individual  observed.    The  objective  was  to  take  a  mental 
snapshot  of  an  area  and  record  the  use  and  users  observed  at  that 
particular  moment  in  time. 

In  order  to  facilitate  the  concept  of  a  snapshot,  the  area  of  the 
Common  was  delineated  into  zones,  which  were  small  enough  to  see 
from  one  point  of  observation,  were  recognizable  in  the  field,  and 
encompassed  areas  of  similar  characteristics.    For  instance,  areas 
adjacent  to  streets  were  surveyed  separately  from  interior  areas, 
and  active  recreation  fields  were  distinguished  from  passive 
recreation  areas.    As  a  result  of  pretesting,  some  of  the  more 
congested  areas  were  subdivided  into  even  smaller  zones  to  reduce 
the  amount  of  information  to  be  coded  in  any  one  zone,  and  to 
better  approximate  an  instantaneous  snapshot  of  the  zone.    In  the 
end,  37  zones  were  delineated  on  the  Boston  Common  (see  Appendix 
B). 

In  zones  with  few  users  and/or  relatively  immobile  users,  the 
coding  process  took  only  a  few  minutes.    It  was  possible  in  these 
cases  to  tally  the  information  by  individual  user,  before  any 
particular  user  walked  out  of  the  "snapshot". 

In  congested  areas  (such  as  the  Park  Street  corner),  there  were  more 
people  to  observe,  and  many  were  moving  rapidly  in  and  out  of  the 
"snapshot".    In  these  cases,  the  amount  of  time  to  record  all  the 
information  could  take  up  to  twenty  minutes,  and  focusing  on 
particular  users  was  impossible.    With  the  assumption  that  the 
sample  was  large  enough  and  the  population  representative  at  any 
given  moment,  the  tally  was  conducted  by  summing  total  numbers 
of  people  for  each  category.  In  other  words,  a  "snapshot"  was  taken 
for  each  category,  rather  than  for  a  particular  group  of  users. 

Recording  each  zone  as  quickly  as  possible,  a  complete  sweep  of  the 
Common  took  three  hours.    In  order  to  better  capture  the  activities 
at  any  one  time  of  day,  two  people  recorded  activities  in  periods  of 
one  and  one  half  hour  each.    The  activity  survey  was  conducted 
during  a  week  day  and  a  weekend,  with  warm,  sunny  weather  on 
both  days.3 

The  activity  survey  data  include  all  people  within  the  lawn  areas 
and  the  paved  plaza  areas,  and  also  include  relatively  stationary 
people  along  the  paved  paths  (sitting,  standing,  waiting,  etc.).    The 
survey  does  not  include  pedestrians  in  motion  on  the  paved  paths 
because  of  the  difficulty  of  capturing  the  characteristics  of  moving 
people.  (The  intensity  of  use  on  the  paths  is  obtained  through  the 
pedestrian  counts  explained  below.) 


Pedestrian  Counts 

The  purpose  of  the  pedestrian  counts  was  to  inform  access  decisions 
regarding  the  location  of  the  Visitor  Center  and  planning  decisions 


regarding  maintenance  and  materials  of  the  various  paths  in  the 
Boston  Common.    The  objectives  of  this  survey  were  to  determine 
the  relative  intensity  of  use  of  the  different  paths,  and  to  identify 
the  major  access  routes  through  the  Common,  as  well  as  the  lesser 
used  routes. 

During  the  observation  phase,  hypotheses  were  made  about  which 
paths  seemed  to  be  used  heavily  and  which  infrequently.    Data 
collection  points  were  selected  to  verify  and  quantify  these 
hypotheses,  with  two  to  three  points  designated  along  the  major 
paths  in  order  to  track  flows  along  the  length  of  the  path. 
Nineteen  data  collection  points  were  identified  along  nine  routes. 
In  one  case,  data  was  collected  for  three  parallel  and  proximate 
paths  simultaneously  (see  Appendix  B). 

Ten  minute  counts  were  made  at  each  location  (see  Appendix  B) 
Two  people  collected  the  data  simultaneously,  resulting  in  survey 
periods  of  one  and  one  half  hour  each.    Three  time  periods  were 
established  to  assess  peak  periods  of  pedestrian  traffic,  and 
included  the  morning  and  evening  commute  and  lunch  time. 
Counts  were  made  on  both  week  days  and  on  a  weekend,  all  days 
of  sunny  autumn  weather. 5     The  approximate  width  of  paths,  their 
materials,  and  the  presence  of  benches  were  also  noted  during  the 
field  work. 


Visitor  Center  Questionnaire 

The  purpose  of  the  Visitor  Center  Questionnaire  was  to  collect 
specific  data  regarding  the  use  of  this  service,  including  paths  of 
origin  and  destination,  the  relationship  of  the  Visitor  Center  to 
transportation  access,  the  means  of  locating  the  structure,  and  the 
geographical  characteristics  of  the  users  (tourists,  visitors,  locals, 
etc.). 

Everyone  involved  agreed  that  the  survey  should  be  as  simple  and 
short  as  possible  in  order  to  encourage  a  greater  response.    The 
length  of  the  form  was  limited  to  five  questions  that  would  fit  on 
a  small  card,  with  as  many  questions  as  possible  in  the  form  of 
multiple  choice  (see  Appendix  B).    The  survey  was  administered  at 
the  Visitor  Center  by  personnel  from  the  Greater  Boston 
Convention  &  Visitors  Bureau,  Inc.,  on  one  week  day  and  one 
weekend. 5 

On  Wednesday  80  people  filled  out  the  questionnaires,  out  of  a 
total  attendance  for  the  day  of  250  people.    On  Saturday,  63  people 
responded  to  the  survey. 


1.  Dates  and  times  of  the  initial  observation 
studies  were  Saturday,  October  10,  12:00  noon  to 
4:00  pm  (Columbus  day  weekend);  Wednesday, 
October  14,  2:30  pm  to  6:30  pm;  Friday,  October 
16,  11:00  am  to  3:00  pm;  and  Saturday,  November 
14,  7:00  pm  to  8:00  pm. 

2.  The  activity  list  was  initially  derived  from 
Thomas  A.  More,  Central  City  Parks.  University 
of  Vermont,  Burlington,  1985,  and  Elizabeth 
Barlow  Roger,  Rebuilding  Central  Park.  MIT 
Press,  Cambridge,  1987.   It  was  subsequently 
modified  based  on  observation  and  pretesting  in 
the  Boston  Common. 

3 .  Dates  of  the  activity  surveys  were 
Wednesday,  November  4,  1987,  and  Saturday, 
October  31,  1987.   Saturday's  weather  was 
unseasonably  warm  with  temperatures  in  the  mid- 
seventies  (F) ,  approximating  summer  conditions. 
The  time  periods  for  observation  on  both  days 
were  mid-morning  (10:00  am  to  11:30  am),  mid-day 
(12:00  noon  to  1:30  pm) ,  and  mid-afternoon  (2:30 
pm  to  4:00  pm) .   At  this  time  of  year,  the  sun 
sets  at  about  five  o'clock. 


4.  For  pedestrian  counts,  the  time  periods 
surveyed  were  8:00  am  to  9:30  am,  12:00  noon  to 
1:30  pm,  and  4:30  pm  to  6:00  pm.   Because  of 
schedule  constraints,  week  day  counts  were 
conducted  over  two  days:   the  mid-day  count 
occurred  on  Thursday,  October  29,  1987,  and  the 
morning  and  evening  rush  hour  counts  occurred  on 
Wednesday,  November  4,  1987.   On  the  weekend, 
counts  were  made  only  at  mid-day  (Saturday, 
November  7,  1987).   We  felt  that  the  morning  and 
evening  periods  would  not  necessarily  represent 
peak  periods  because  of  weekend  schedules  and 
the  early  darkness  on  the  Common  at  this  time  of 
year.   Temperatures  ranged  from  55  degrees  (F) 
on  the  November  7  to  76  degrees  (F)  on  November 
4. 

5.  The  questionnaire  was  administered  from  9:00 
am  to  5:00  pm  on  Wednesday,  November  18  and 
Saturday,  November  21.   Both  days  were  sunny, 
with  60  F  temperatures  on  Wednesday,  and  35  F 
temperatures  on  Saturday. 


APPENDIX  B  -  SURVEY  INSTRUMENTS 
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Activity  Zones 


SURVEY  TIME  FRAMES 

10K)0  am  -  1  1:30  am 
12K}0  am  -  1:30  pm 
2:30  pm  -  4K)0  pm 


fcCTIVITY  ZONE  SDRVEY 


ZONE 
riME 


DAY,  DATE 
WEATHER 


rOTAL  CODNT 


standing 

sitting  on  bench 

sitting  on  other  (wall,  curb) 

sitting  on  ground 
lying  on  ground 
lying  on  bench 

squat/kneel 
not  applicable 


SON/SHADE 


sun 
shade 


SOCIAL  CHARACTER 

alone 

in  a  couple 

with  friend(s) 

with  family 
with  team 
with  tour 


DEMOGRAPHICS 


Age 


infant  (0-1) 
child  (1-12) 
teen  (13-19) 

younger  adult  (20-39) 
older  adult  (40-60) 
senior  (60+) 


male 
female 


Caucasian 
black 

oriental 
hispanic 
east  Indian 


lEHAVIORS 

Talking. 

purposively 
strolling 
jogging,  running 

walking  dog 

pushing  baby  carriage 

carrying  child 
being  carried 


rbeels 

cycling 
skateboarding 

rolLerskating 
bigwheels,  tricycles 


'laying 

frisbee 

football 

soccer 

volleyball 

Softball 

kickball 

catch 

tennis 

cards,  chess,  board  game 

playground 
children's  games 
chasing  animals,  birds 


feeding 

birds,    squirrels 


ending 

selling 
shopping/buying 


Photography 

of  monuments 
of  people 

of  landscape,  wildlife 
posing 


Music/Danco 

playing  instrument 

singing 

dancing 

listening,  observing 
listening  to  radio 
listening  to  wallcman 


Conversing 

with  others 

with  self,  animals,  birds 

for  information 

on  telephone 


Affection 

hand  in  hand,  arm  in  arm 
embracing 


Eating 

full  meal  fast  food 
full  meal  picnic 
snack 


Looking 

other  people 

children 

monument 

fountain/water 

wildlife 

landscape 

signs 

programmed  activity 


Roading/wri ting/Sketching 
newspaper 
book 
magazine 

tourist  literature 

writing 

sketching 


Indulging 

alcohol 
marijuana 


Disruptive 

arguing/ fighting 

yelling 

harassment 

vandalism 
urinating 
begging 

soliciting 
littering 
throwing  objects 


Sleeping 


Hiscellaneous 

sunbathing,  resting 

exercising 

can  collecting 

waiting  for  bus 
maintenance  work 
police  work 

ranger  work 
Info  booth  work 

religious  preaching 
religious  praying 
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Pedestrian  Paths 


SURVEY  TIME  FRAMES 

8:00  am  -  9:30  am 
12KJ0  am  -  1:30  pm 
4-30  pm  -  6K)0  pm 


PEDESTRIAN  PATH  COUNTS 


NOTE:   Count  10  minutes 
at  each  location; 
aggregate  2 -way 
volumes. 


DAY ,  DATE 
WEATHER 


COUNT  LOCATION 
PATHWAY   


START  TIME 
END  TIME 


TOTAL  COONT 


COUNT  LOCATION 
PATHWAY   


START  TIME 
END  TIME 


TOTAL  COONT 


COUNT  LOCATION 
PATHWAY   


START  TIME 
END  TIME 


TOTAL  CO0NT 


COUNT  LOCATION 
PATHWAY   


START  TIME 
END  TIME 


TOTAL  CO0NT 


COUNT  LOCATION 
PATHWAY   


START  TIME 
END  TIME 


TOTAL  COUNT 


COUNT  LOCATION 
PATHWAY   


START  TIME 
END  TIME 


TOTAL  COONT 


COUNT  LOCATION 
PATHWAY   


START  TIME 
END  TIME 


TOTAL  COONT 


COUNT  LOCATION 
PATHWAY   


START  TIME 
END  TIME 


TOTAL  COONT 


COUNT  LOCATION 
PATHWAY   


START  TIME 
END  TIME 


TOTAL  COONT 


COUNT  LOCATION 
PATirWAY     


START  TIME 
END  TIME 


TOTAL  COONT 


INFORMATION  BOOTH  QUESTIONNAIRE 


WHERE  WERE  YOU  TODAY  BEFORE  COMING  TO  THE  INFORMATION  BOOTH? 
(Mark  as  many  as  apply) 


D  Freedom  Trail 

a  State  House 

D  Faneull  Hall 

n  Shopping:  Back  Bay/Copley 

n  Shopping:  Downtown  Boston 

□  Hotel  


D  Public  Garden  I 

n  Boston  Common  i 

□  Subway 

n  Boston  Common  Parking  Garage 

a  Other  


WHERE  DO  YOU  PLAN  TO  GO  TODAY  AFTER  LEAVING  THE  INFORMATION  BOOTH? 
(Hark  as  many  as  apply) 


n  Freedom  Trail 

a  State  House 

n  Faneuil  Hall 

n  Shopping:  Back  Bay/Copley 

O  Shopping:  Downtown  Boston 

n  Hotel 


Q  Public  Garden 

P  Boston  Cormon 

n  Subway 

n  Boston  Common  Parking  Garage 

□  Other  


HOW  DID  YOU  FIND  THE  INFORMATION  BOOTH? 

n  Map  or  tourist  guidebook 
D  By  sight 

□  Asked  someone 

D  Freedom  Trail  pavement  marking 

□  Other  


HOW  DID  YOU  GET  DOWNTOWN  TODAY? 


O  Subway  (T) 

D  Public  bus  (MBTA) 

P  Tour  bus 

P  Automobile 

P  On  Foot 

D  Other  


WHERE  DO  YOU  LIVE  (town,  state)? 


The  Boston  Parks  and  Recreation  Department  thanks  you  for  your 
participation  in  this  survey. 


APPENDIX  C  -  INTENSITY  OF  USE  DATA 


PERSONS/ACRE 

Area 

Wednesday 

Saturday 

Average 

Zone 

(ac) 

am 

mid 

pm 

am 

mid 

pm 

1 

0.88 

17 

19 

28 

3 

5 

8 

13 

2 

0.67 

16 

22 

33 

7 

3 

4 

14 

3 

0.33 

6 

148 

45 

39 

58 

48 

58 

4 

0.20 

55 

80 

40 

145 

170 

165 

109 

5 

0.29 

83 

228 

197 

21 

59 

155 

124 

6 

0.25 

36 

32 

56 

12 

36 

28 

33 

7 

0.24 

67 

213 

150 

100 

200 

313 

174 

8 

0.76 

9 

91 

17 

5 

3 

14 

24 

9 

0.63 

35 

111 

63 

29 

43 

41 

54 

10 

0.63 

0 

38 

6 

2 

6 

0 

9 

11 

1.20 

3 

26 

5 

3 

13 

7 

9 

12 

1.54 

12 

21 

18 

1 

1 

2 

9 

13 

0.57 

5 

12 

5 

11 

9 

9 

8 

14 

2.00 

10 

19 

6 

4 

5 

4 

8 

15 

1.53 

44 

40 

29 

3 

22 

15 

26 

16 

2.49 

4 

6 

2 

0 

6 

5 

4 

17 

2.02 

8 

4 

5 

0 

2 

1 

4 

18 

0.93 

3 

31 

13 

4 

5 

5 

10 

19 

0.61 

2 

2 

0 

0 

3 

10 

3 

20 

0.72 

4 

8 

8 

3 

8 

6 

6 

21 

0.07 

14 

57 

14 

43 

171 

543 

140 

22 

0.97 

3 

15 

8 

1 

3 

5 

6 

23 

1.13 

13 

4 

1 

0 

0 

0 

3 

24 

2.85 

2 

6 

5 

2 

1 

3 

3 

25 

1.32 

2 

3 

2 

1 

2 

1 

2 

26 

3.64 

4 

10 

2 

7 

2 

1 

4 

27 

1.77 

1 

5 

6 

1 

1 

7 

4 

28 

3.59 

1 

5 

1 

13 

3 

16 

7 

29 

1.49 

3 

0 

1 

0 

1 

2 

1 

30 

1.78 

0 

2 

3 

3 

5 

4 

3 

31 

2.69 

2 

2 

2 

1 

4 

9 

3 

32 

1.23 

1 

11 

9 

2 

3 

2 

5 

33 

0.29 

55 

34 

7 

41 

31 

52 

37 

34 

1.98 

3 

4 

4 

1 

3 

4 

3 

35 

0.99 

0 

0 

0 

0 

1 

0 

0 

36 

1.37 

9 

0 

12 

13 

10 

7 

9 

37 

2.41 

0 

0 

2 

0 

0 

0 

1 

TOT 

48.06 

7 

16 

10 

5 

8 

10 

9 

INTENSITY     (PERSONS/ACRE) 
0-5 

•■•■•■•■•■■   6-20 

:•:•:•:•:•:•:•:•  21-100 
^^^^  100  ♦ 


0         80  200 


Boston  Common  Use  Study 


Activity  Zones 

WEDNESDAY    A.M. 


SURVEY  TIME  FRAMES 

10.-00  am  -  1 1:30  am 
12K30  am  -  1:30  pm 
2:30  pm  -  4K30  pm 


INTENSITY     (PERSONS/ACRE) 
0-5 

■■••■••■"•■    6-20 

;•:•:•:•:•:•:•:•  21-100 
^^^^  100  ♦ 


0'        80  200 


Boston  Common  Use  Study 


Activity  Zones 

WEDNESDAY    MID-DAY 


SURVEY  TIME  FRAMES 

10K>0  am  -  1 1:30  am 
12K)0  am  -  1:30  pitl 
2:30  pm  -  4:00  pm 


INTENSITY     (PERSONS/ACRE) 
0-5 

■.■■.•■.■■•'.■■•     6  -  20 

%•:•:•:'•:'<  21  --loo 
^i^^  100  ♦ 


0         80  200 


Boston  Common  Use  Study 


Activity  Zones 

WEDNESDAY    P.M. 


SURVEY  TIME  FRAMES 

10.-00  am  -  1 1:30  am 
12KJ0  am  -  1:30  pm 
2:30  pm  -  4K)0  pm 


INTENSITY     (PERSONS/ACRE) 

0-5 
■•■■■•■■■■   6-20 

•:*:':-:":-<<:  21  --100 
100  ♦ 


0         80'           200' 
I I 1 


Boston  Common  Use  Study 


Activity  Zones 

SATURDAY    A.M. 


SURVEY  TIME  FRAMES 

10:00  am  -  1 1:30  am 
12:00  am  -  1:30  pm 
2:30  pm  -  4K)0  pm 


INTENSITY     (PERSONS/ACRE) 
0-5 

■'.■'.'.■.■'.■'.■    6-20 

:■:•:-:•:•:•:•:•'  21  -  100 
^^S:5g  100  ♦ 


0         80'  200 


Boston  Common  Use  Study 


Activity  Zones 

SATURDAY    MID-DAY 


SURVEY  TIME  FRAMES 

10.-00  am  -   1  1:30  am 
12.00  om  -   1:30  pm 
2:30  pm  -  4K)0  pm 


INTENSITY     (PERSONS/ACRE) 
0-5 

■:■:■:■:■:•:  6-20 
v:':':':':-:":  21  --100 
^^^:  100  ♦ 


0        80'  200' 


Boston  Common  Use  Study 


Activity  Zones 

SATURDAY    P.M. 


SURVEY  TIME  FRAMES 

lOKJO  am  -  1 1:30  am 
12. -00  am  -  1:30  pm 
2  30  pm  -  4K)0  pm 


APPENDIX  D  -  PEDESTRIAN  COUNT  DATA 


PATH 

LOCATION 

WED 

THURS 

UED 

SAT 

1      PATH 

1      UED 

THURS 

WED 

SAT 

AH 

MID 

PH 

HID 

1     WIDTHS 

1       AH 

HID 

PM 

MID 

(count 

per  1C 

minute 

period) 

1    (feet) 

1     (ratio 

of  10 

minute  count 

width) 

Theater 

A 

18 

19 

42 

11 

1       12 

1     1.5 

1.6 

3.5 

0.9 

to 

8 

23 

36 

38 

11 

1       1'^ 

1      1.6 

2.6 

2.7 

0.8 

Charles 

C 

13 

21 

13 

10 

15 

0.9 

1.4 

0.9 

0.7 

Beacon 

D 

74 

59 

76 

35 

28 

2.6 

2.1 

2.7 

1.3 

Street 

E 

69 

64 

55 

30 

26 

2.7 

2.5 

2.1 

1.2 

Mall 

F 

52 

34 

27 

22 

26 

2.0 

1.3 

1.0 

0.8 

Beacon 

G 

110 

127 

70 

65 

3  X  16 

2.3 

2.6 

1.5 

1.4 

Hill 

H 

33 

40 

72 

46 

21 

1.6 

1.9 

3.4 

2.2 

Slopes 

I 

10 

28 

41 

23 

9 

1.1 

3.1 

4.6 

2.6 

J 

10 

30 

28 

12 

9 

1.1 

3.3 

3.1 

1.3 

Holmes 

< 

17 

11 

24 

6 

21 

0.8 

0.5 

1.1 

0.3 

Mall 

L 

12 

15 

26 

11 

21 

0.6 

0.7 

1.2 

0.5 

Lafayette 

M 

62 

153 

158 

62 

25 

2.5 

6.1 

6.3 

2.5 

Mall 

N 

124 

280 

321 

159 

38 

3.3 

7.4 

8.4 

4.2 

Mayor's 

0 

53 

144 

156 

130 

14 

3.8 

10.3 

11.1 

9.3 

Walk 

P 

56 

115 

188 

143 

15 

3.7 

7.7 

12.5 

9.5 

Q 

51 

134 

178 

141 

15 

3.4 

8.9 

11.9 

9.4 

Rai I  road 

R 

21 

65 

36 

25     1 

12 

1.8 

5.4 

3.0 

2.1 

Walk 

S 

32 

85 

48 

46     1 

16 

2.0 

5.3 

3.0 

2.9 

Charles 

X 

25     1 

18 

1.4 

St.  Hall 

Y 

29     1 

18     1 

1.6 

Info  Booth 

1 

1 

Subuay  Exit 

52 

1 

1 

Location  0,  Wednesday  morning,   an  additional   54  school    kids  walked  by  for  a  total   of  105. 
Location  K,    Thursday  mid-day,   an  additional    14  mettibers  of  a  group  walked  by  for  a  total  of  25. 


\N£DKE^PA^     A.NV 


lOO 
PEOPLE 


0         80'  200' 


Boston  Common  Use  Study 


Pedestrian  Paths 


12KD0  am  -  1:30  pm 
4:30  pm  -  6K30  pm 


THUK^pAi  mvvM 


0         80  200' 


Boston  Common  Use  Study 


Pedestrian  Paths 


SURVEY  TIME  FRAMES 


8.-00  am  -  9:30  am 


J2KJ0  am  -  1:30  pm 
4:30  pm  -  QH30  pm 


VJEPN\^Wl_EJk 


lOO 
FEOPte 

10  |v\iMOTe^ 


0         80'  200' 


Boston  Common  Use  Study 

Pedestrian  Paths 


►SURVEY  TIME  FRAMES 

8K)0  am  -  9:30  am 

12K)0  am  -  1:30  pm 

(^:30  pm  -  6K)0  pm~" 


-7A1URPAN   rAlP-t>AN 


\oo 

fEO?LE 

\0  tAiiAoTE^ 


0'        80'  200'  360' 

1 : 1 I 

Boston  Common  Use  Study 


Pedestrian  Paths 


SURVEY  TIME  FRAMES 

8K)0  am  -  9:30  am 

C^2K)0  am  -  1:30  pm 

4:30  pm  -  6.-00  pm 


APPENDIX  E  -  BOSTON  VISITOR  CENTER  ATTENDANCE 
DATA 


BOSTON  CCMMON  VISITATION 


1986 


1987 


Jan. 

if, 166 

Feb.  .- 

-   It, 028 

Mar. 

7,755 

Apr. 

11,568 

May 

11,917 

Jun. 

12,122 

Jul. 

16,908 

Aug', 

20,706 

Sep. 

M,lh^ 

Oct. 

16,  J+59 

Nov. 

9,588 

Dec. 

23,614 

Jan. 

6,200 

Feb, 

6,19i+ 

Mar. 

lit, 654 

Apr. 

17,006 

May 

13,780 

Jun. 

36,994 

Jul. 

51,772  ;' 

Aug. 

53,010 

Sep. 

32,964 

Oct. 

17,850  (to  10/12) 

GREATER  BOSTON  CONVENTION  &  VISITORS  BUREAU,  INC. 

Prudential  Plaza .  P.O.  Box  490  .  Boston.  MA  02199  •  ^617)  5r;fi-410n  .  (800)  8.=;8-O20O  .  Teie>:  n0rt4r',R 


7868    02 


